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• Garage Design
• Campus Infrastructure
• Bike Services & Alternative Transportation
• Data & Technology
• Marketing
• Customers
• Employees

Today’s Focus



Focus on Garage Design



Design with Limited Curbs



Command Center

Presenter
Presentation Notes
Just over 500 Genetec camerasOver 750 in transit



Parking Guidance Systems



Creative & Safety 
Garage Features



Efficient Lighting

Presenter
Presentation Notes
TimedDaylight harvesting



Focus Campus Infrastructure



Bollards to Protect Paths



Bollards to Protect Paths



Dual Purpose Projects



License Plate Recognition



Food Trucks



Wayfinding



Sustainable Designs



Have Your Own Sign Shop



Have a Maintenance 
Plan

Presenter
Presentation Notes
Demonstrates that regular onsite inspections are an integral part of facility maintenance quarterly (at a minimum)Tests emergency systems quarterly (at a minimum)Maintains a maintenance program that includes inventory of maintenance itemsMaintains copies of current maintenance agreements with third partiesMaintains a capital renewal planBudgets for maintenance reserves or funds set aside for parking facilities and services replacement and upgradePerforms condition assessments by a qualified structural engineer, who conducts a walk-through inspection (annually)Performs condition assessments by a qualified structural engineer who conducts a full condition assessment including all disciplines (once every three years at a minimum)Provides a reconciliation report and schedule of repair completion for items identified in the condition appraisal



Focus on Bike Services &
Alternative Transportation



Offer Bike Services



Offer Bike Services



Offer Bike Services



Offer Bike Services



Contraflow Bike 
Lanes



Dutch Junction



Shared Use Paths



No Wheel Zones



Golf Cart Planning



Ride Sharing Partnerships



Electric Vehicle Charging 
Stations



Valet/Stacking



Alternative Transportation



Concierge Service

Presenter
Presentation Notes
Not sure what your transportation options are? Our staff are here to help you learn all about your options with free personalized support to help you find a commute that best fits your needs.



Focus on Data & Technology



Benchmarking & Big Data



Education & Accreditation

Presenter
Presentation Notes
Train/EducateBenchmarkMeasure QualityStandard of ExcellenceBest PracticesResponsible parking management & operationsCustomer serviceProfessional developmentSafety & security



Real Time Occupancy &
Bus Locations



Payment Card Industry (PCI) 
Data Security Standard



Focus on Marketing!



Get Out There!

Presenter
Presentation Notes
Gig ‘Em Week – sample servicesResource TablesAggieland Saturday



Tell Your Story

Presenter
Presentation Notes
PublishPresentNetworkSite visits



Have a Marketing 
Department



Have a Marketing 
Department



Social Media



Social Media



Communication Tools



Mobile Apps



Focus on Customers



Growing Visitor Parking
Demand

Pay by Plate

Hourly Motorcycle Parking
Prepaid Parking
Pay and Display

Extend by Phone

Pay by Space



Pay by Mobile



Pre-Paid Event Parking



Clear, Concise, Color-
Coordinated Event Signage



Events

Presenter
Presentation Notes
Plan, plan and plan some more!Coordinate and collaborate



Customer Surveys



Focus on Employees



Equip Your Team



Equip Your Team



Regular Employee 
Recognition



Regular Employee 
Recognition



Debbie Hoffmann
dhoffmann@tamu.edu



Dutch Junction



Dutch Junction
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